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REPORT TO THE JOINT COMMITTEE

28 November 2018 

Report by: Alwyn Jones - GwE Assistant Director   

Subject: Welsh in Education - review the provision across the region

1. PURPOSE OF THE REPORT

1.1 The Joint Committee is asked to approve the proposal outlined below (4) in order to 
empower the Authorities and the Region to respond to and deliver the vision of Welsh 
Government as noted in: 

 Cymraeg 2050: A million Welsh speakers 
 Education in Wales: Our national mission - Action Plan 2017-21   
 Welsh in education - Action Plan 2017-21 
 One language for all:   Review of Welsh second language at Key Stages 3 and 4

2. BACKGROUND 

2.1 As noted in the ‘Welsh in Education’ Level 2 Business Plan, and the terms of reference of the 
Welsh Language Strategic Board, one of the expected roles of the Board is to review the 
provision in place across the region in order to ensure that current resources fully and 
effectively support and meet local and regional needs.  

2.2 Authority representatives met at the beginning of September to discuss provision in the 
region and the use of the EIG in terms of the Welsh language.  It was reported to the 
Strategic Board on 17.09.18.  The following recommendations were presented to the GwE 
Management Board, namely the need to:   

 safeguard the funding,  
 encourage collaboration so as to be more efficient, 
 monitor expenditure in order to justify its safeguarding
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3. THE CURRENT SITUATION

3.1 The current delivery model is as follows:  

 GwE:
- Implementation of the Level 2 Business Plan priorities
- SIAs (standards and reform journey)
- GwE Welsh Team

Refer to Appendix 1 – Level 2 Business Plan.  

 Local Authority:  
- Language Centres
- Welsh Language Co-ordinators
- Immersion centres
- Welsh Language Advisory Teachers/Teams
- Siarter Iaith / Cymraeg Campus

Refer to Appendix 2 – Summary of provision. 

3.2 Budget Summary:

Funding 2018-2019

WG Framework for increasing the use of the Welsh language £241,400

Developing the workforce to support Welsh in education £614,240

Education Improvement Grant  £2,138,991

TOTAL £2,994,631

3.3 Governance and structure:  

The regional structure to support the Welsh language has recently been revised, and is as 
follows:

 Welsh language Strategic Board to lead, co-ordinate and manage the Welsh 
language regionally, under the strategic leadership of GwE.  

 Regional strategy and Level 2 Business Plan for the Welsh language to ensure a 
regional strategic direction in this area.   

 Project Boards that correspond to Business Plan priorities to steer and lead in 
specific areas.   
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 The Strategic Board is responsible for accountability and the quarterly monitoring of 
the Business Plans.   

 The Project Boards reports on the progress of their Level 3 Business Plans to the 
Strategic Board initially.  In accordance with the agreed procedure, matters requiring 
attention to be directed to the GwE Management Board, as required. 

 The Chair of the Welsh Language Strategic Board is responsible for preparing a 
quarterly monitoring report for the GwE Management Board and the Joint 
Committee as required.

 Authorities' Welsh in Education Strategic Plans - through the Regional Level 2 
Business Plan, it has been identified how the regional work supports the outcomes / 
priorities noted in the WESP.   

3.4 Considerations - next steps 

The Welsh in education Action Plan sets out a specific direction and courses of action to 
realise the vision of WG, emphasising the need to improve the support for children and 
young people who are learning Welsh.  

It is timely to review the provision across the region to ensure that Authorities and the 
Region respond to and reflect Welsh Government policy direction in this area.   

4.0 RECOMMENDATIONS

4.1  The Joint Committee is requested to approve that the region undertakes a review of current 
provision as preparation for a formative consultation in relation to the following question:

What is the delivery model that will ensure that the region responds fully to Welsh 
Government policy direction and provides appropriate cohesiveness and capacity to provide 
a high quality regional service offering value for money?

4.2 Rationale and justification for recommending the decision:

Implementation of the above would: 

 Set a clear and effective strategic direction, empowering the authorities and the region 
to respond to and deliver the policy and vision of Welsh Government:  
 Cymraeg 2050: A million Welsh speakers.  
 Education in Wales: Our national mission -  2017-21 Action Plan 
 Welsh in education -  2017-21 Action Plan 
 One language for all: Review of Welsh second language at Key Stages 3 and 4
 The Welsh in Education Strategic Plan of each Education Authority 
 Aled Roberts report – A rapid review of the Welsh in Education Strategic Plan of 

each Authority 
 Each Authority's Language Strategy 
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 Secondary Language Strategy (Gwynedd only)
 Implementation and impact of the Welsh Language Charter in each Authority 
 Implementation and impact of Cymraeg Campus in each Authority 

 Avoid duplication and ensure a more organised approach and more regional 
consistency in terms of supporting the Welsh language to respond to local needs.   

 Ensure appropriate cohesiveness and capacity to provide a high quality regional 
service in this area. 

 Ensure more effective use of regional resources and better value for money.

 Ensure that expertise and good practice are disseminated across the region.

5.0 FINANCIAL IMPLICATIONS

5.1 Any financial implications are dependent on the outcome of the proposed review.

6.0 EQUALITIES IMPACT

6.1 There are no new equalities implications arising from this report.

6.0 PERSONNEL IMPLICATIONS

7.1 Any personnel implications are dependent on the outcome of the proposed review. 

8.0 CONSULTATION UNDERTAKEN

8.1 Consultation with the GwE Management Board and Joint Committee.  

9.0  APPENDICES

9.1 Appendix 1 – Level 2 Business Plan.  

Appendix 2 – Summary of provision

____________________________________________________________________________ 

OPINION OF THE STATUTORY OFFICERS

Monitoring Officer:

I will give any necessary guidance in the Joint Committee.
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Statutory Finance Officer:

I see that approval for a review of the current provision is under consideration, with part 5.1 of this 
report confirming that any financial implications will be dependent on the outcome of the proposed 
review.  

I understand that the author of the report will highlight the financial implications when the results of 
the review are presented to the Joint Committee, at which point I will be able to comment on the 
financial appropriateness of the intention/options.

___________________________________________________________________________


